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INTRODUCTION

Davis & Shirtliff (D&S) Group is a leader in the water and
energy solutions industry, providing innovative products
and services across Africa. As part of its commitment
fo sustainability, it has the pleasure of presenting the
inaugural Environmental, Social and Governance (ESG)
Report for the year 2023. The report outlines the Group’s
initiatives and performance in addressing key ESG issues
and its contribution to a more sustainable future.




MESSAGE FROM GROUP CHAIRMAN

Mr Alec Davis
GROUP CHAIRMAN - DAVIS & SHIRTLIFF

Il businesses have multfiple responsibilities fo fheir
Avorious stakeholders, tfo employees fair and satisfying

working condifions, fo customers providing a good service, to
suppliers fair freatment, fo shareholders a return on investment, to
the government compliance with the regulaftory environment and
payment of taxes and to the wider community a general confribution
in terms of sustainability and positive impact. While all stakeholders

needs must be addressed in order fo create a successful organisafion,

at Davis and Shirtliff we are very aware of our responsibility to the
community, especially given the key secfors in which we operate
- wafer and energy. Parficularly we have a very active CSR
programme with literally hundreds of projects benefiting many

al

thousands of people undertaken, a confribution we are all very
proud of There is also much more to our ESG confributions in terms
of the environment, development of our industry and demonsfrating
integrity in all areas of our operations and | am very
pleased to be able fo infroduce this ESG Report which gives
details of our many activities. | must thank the feam who put this
report tfogether led by Benard Karimi and also all staff who so
enthusiastically support our various susfainability acfivities. | am
sure many readers will be surprised at their extent and will be able
fo gain a betfter understanding of the organisation’s ethics and
culture of which we are all so proud!
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MESSAGE FROM GROUP CEO

GROUP CEO - DAVIS & SHIRTLIFF

t is my great pleasure to see this inaugural ESG report for the

Davis & Shirtliff Group come to fruition. The Group focuses on

water and energy solutions, both of which influence the quality
of daily life of people as well as their productivity. The solutions
provided by the Group in the eleven countries of presence and
beyond have been pivotal in facilitating the availability and quality
of these two resources in a sustainable manner. They directly
support 14 out of the 17 Sustainable Development Goals.

| wish to thank the Group’'s management team, the independent
non-executive directors and advisors who provide the leadership,
ensuring that the Group meets its ESG obligations. ESG concerns
are embedded in the Group's strategy through the Integrated
Management System (IMS) which guides day-to-day operations of
our people and business units as well as our interactions with the
environment and all our stakeholders. Through the IMS, the Group
has established programs aimed at ensuring that all ESG concerns
are addressed, and that Group’s short term and long-term strategies
are aligned to ESG aspirations. These programs are implemented
throughout the Group's network of 104 offices, ensuring that the
solutions provided by the Group are available within convenient
proximity to our customers.

The Group employs over 1000 people directly, 28% of whom are
women. A third of the employees are Engineers of diverse disciplines
and the Group is proud fo have a good number of the Engineers
being women. Over the years the Group has trained many
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technicians and service providers in basic skills of installing and
maintaining the equipment we offer to customers. These internal
and external human resources ensure that our customers realize
long-term value from their investment in our solutions. | thank all the
Group's employees and independent service providers who, guided
by our values of Quality, Integrity and Altiora Peto (I seek higher
things), continue to serve and give a delightful experience fo our
customers.

Currently, the Group is on a digital transformation journey with
several digital plafforms that facilitate dealings with ifs
stakeholders and build in efficiencies in operations. These quality
digital platforms not only make it easy for customers to engage
and transact with us but also facilitate compliance with regulatory
requirements. In addition, the platforms and other operating
systems have hugely reduced the Group's use of paper thus
confributing to environmental conservation.

The Group has established partnerships with several like-minded
organizations, most of which have helped accelerate people’s
access to sustainable water and energy solutions. Through the
#lmprovingLives CSR inifiative, the Group has provided access to
water and energy solutions for millions in diverse communifies,
enabling them to better participate in other economically
empowering activities. The future looks bright for the Group and
with the ESG straftegies put in place. the Group will no doubt
confinue to stand out as a responsible organization, continuously
demonstrating an even larger impact among its stakeholders.




BRIEF ABOUT D&S

HISTORY

avis & Shirtliff Ltd, founded in 1946 by Eddie Davis and Dick Shirtliff ,_/'_“':l"z- "
in Nairobi, Kenya, has evolved into a prominent water and energy :r/ i

solutions provider in Africa. The company starfed as a modest .
enterprise and has experienced substanfial growth, expanding f-'h—
its presence fo 11 counftries, including Zambia, Uganda, r __|"_
Tanzania, Rwanda, South Sudan, Democratic Republic of ,:.f__'
Congo, Zimbabwe, Somalia, Ethiopia, and Senegal. fl

Over the years, the company has diversified its offerings, - o
currenfly operafing across nine disfinct segments: Water 7 R ey
Pumps, Borehole Services, Water Treatment, Swimming Pools, i
Irrigation, General Machinery, Solar solutions, Chemicals and )—L} ‘{ L
G

Digital Engineering Solutions. This expansion has solidified ifs Ay ¢
position as a key player in the water and energy sector, reflecting the ’ "‘*—:.
company's commitment fo providing comprehensive and innovative solutions across

multiple regions in Africa. {"\j—l\«‘

D&S FOOTPRINT

_|_he Group has 10 Subsidiaries, one Partnership in Ethiopia and 90 physical branches.
Beyond the physical branches, customers can conveniently access products through
digital platforms, including a user-friendly eShop and mobile Apps. These platforms
enhance accessibility, providing a seamless and efficient way for customers to explore
and acquire a diverse range of products at their fingertips.

STAFF DEMOGRAPHICS

t the end of 2023, the Group's total staff compliment was 927, with an average age of
34 years. The average service years was 6 years, an improvement from 4.6 years in 2022.
The male/female gender rafio was 73%/27%, same as 2022
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D&S PURPOSE & VALUES

GUIDING PRINCIPLE

One person working alone is limited in their endeavors. Many people working together have no limit fo their achievement.

PURPOSE

To improve people’s lives by providing water and energy solufions across Africa.

VISION

To become a world class organisation comparable in every way to the best internafional standards by demonstrating exceptional levels of
corporate performance, professionalism and integrity and must set the example that an indigenous African organisation can compete at
the highest level in its selected fields of activity.

MISSION

Provide an exceptional level of service fo customers, close and mutually beneficial partnerships with suppliers, rewarding and satisfying
careers for employees and growth of the company asset base whilst at the same time making a worthwhile contribution to the region and
its environment.

CORE VALUES:

Integrity — The Group is committed to dealing with all stakeholders including suppliers, customers, the government, staff. management, and
the community with utmost infegrity.

Quality - Everything the Group does must reflect the highest standards of quality including products, customer dealings, systems, premises,
staff presentation and branding.

Altiora Pefo- A Latin phrase that means ‘l seek higher things’ or there is never acceptance of the status quo reflecting a culture of continuous
improvement.




ESG REPORT - 2023

KEY STAKEHOLDERS

CUSTOMERS:

Customers are the most critical stakeholders for the Group, and they expect high-quality products, competitive pricing, timely deliveries, and
efficient aftersales support. Customers are increasingly considering a company’s ESG performance when making purchasing decisions and
the Group is proactively implementing initiatives in line with its strong environmental credentials and sustainable practices to attract and
refain customers.

SHAREHOLDERS:

The shareholders place purpose before profit though
for long term business sustainability the company’s
financial performance and profitability is critical.
D&S shareholders play a crifical role in influencing
the Group's ESG practices by encouraging the
company fo prioritize sustainability, ethical
practices, and transparency.

SUPPLIERS:

The Group engages multiple suppliers
who play a pivotal role in the growth
of its distribution and manufacturing
business. Good relationships
maintained with suppliers have
ensured the development of smooth
supply chains for products and
solutions. The Group is committed

to engaging with suppliers who
adhere to sustainable sourcing
practices and ethical supply chain
management demonstrated through
signing the Suppliers’ Code of
Conduct which captures these key
ESG commitments.

EMPLOYEES:

In D&S, employees make a significant
contribution to ESG performance as their
engagement, well-being, and development
can impact social aspects of ESG. The company
is committed to promoting diversity and inclusion,
providing fair wages, and ensuring a safe working
environment for positive social outcomes.

COMMUNITY:

The Group operates in various communities, and through its #ImprovingLives Initiative has engaged with communities and supported
local development through various projects aimed at improving access fo clean water which have had significant positive impact on the
communities it operates in.

REGULATORS AND GOVERNMENT AGENCIES:

The Group is committed to full compliance with various laws and regulations related to product quality, safety standards, environmental
impact, and taxation in the markets it operates in.

wwwdavisandshirtliffcom




ESG REPORT - 2023

2023 KEY ESG ACHIEVEMENTS

CONTRIBUTION ACHIEVEMENT

#Improvinglives Initiative ° 89 projects completed (2022: 107)
° 210000 beneficiaries (2022: 216000)
° Value of projects KES60m (2022: KES48m)

° 680 staff involved (2022: 768)

Capacity building through fraining ° 127 service providers frained (2022: 188)

° 841 suppliers trained (2022: 7996)

Access fo water freatment solutions ° 100 Reverse Osmosis plants installed (2022: 97)

° 36 Ultra-filtration units installed (2022: 41)

Wastewater freatment plants ° 34 plants installed (2022: 29).
Access fo green energy ° 32 Mega Watts (MW) photovoltaic (PV) modules installed (2022: 31MW)
Leadership mentorship program ° 173 managers mentored

APPROACH TO SUSTAINABILITY.

he Group's purpose of improving lives across Africa through water and energy solutions is well aligned to Susfainable Development
Goals (SDGs). The Group is committed fo ensuring that its operations posifively impact the environment and communities, while avoiding
significant negative impacts on future generations.

D&S' position as a leader in the water and energy industry acknowledges emerging frends such as climafte change and the need for
environmental conservation, while also making positive confributions to the communities it operates in and fto all stakeholders.

The focus on sustainability is not new for D&S. The Group has been involved significantly in community activities, positively impacting over 1.2
million beneficiaries through 567 projects in the last 5 years The #Improvinglives Initiative was established in 2018 by the Group fo focus
on providing access fo safe water, which can fransform communities, improve health, elevate levels of education, and create opportunities
for revenue-generating activities.

In 2022, the Board Audit, Risk and Compliance Committee was tasked with spearheading the Group's sustainability inifiatives, resulfing
in the development of an ESG policy that was approved for implementation in the same year. The sfrategic focus on ESG was elevated in
D&S 2023 Corporate Plan to address commitments under the
environmenftal, social and governance pillars as well as aligning
business activities with SDGs.

As part of its commitment to the ESG agenda, during the year,
the Group achieved additional ISO certfifications under I1SO
14001:2015 - Environmental Management System and ISO

45001:2018 - Occupational Health & Safety Management ; g Ty of Lile
System, emphasizing risk management in health, safety, and the -y
environment, which will significantly improve the Group’s infernal

processes in idenfifying and managing potfential environmental

and social impacts.

Another key focus of the Group is on leveraging partnerships fto
address environmental, climate change, and social impact issues,
with D&S being well-positioned due fo its environmentally
appropriate  segments, presence in mulfiple markets, and
established resource base The Group will confinue developing
its sustainability framework by establishing ESG indicators and
identifying  new  sustainability-related  opporfunities  and
partnerships that can aid in developing new solutions for the
market and obfaining funding to support the sustainability
strategy. The Group's journey towards embedding sustainability
sfrategy, policies, and procedures will be progressed with specific
tasks identified for execution.

wwwdavisandshirtliffcom 7



ESG REPORT - 2023

KEY MILESTONES:

* #lImprovinglives Initiafive 2018
¢ Leadership Development Program 2018
® Board Audit, Risk and Compliance Committee established 2018
¢ British Chamber of Commerce Kenya (BCCK) Business Integrity Index listing 2020
* ESG Policy developed 2022
* Parfnerships & Resource Mobilization Department established 2022
* Manager Mentorship Program launched 2022
¢ Customer Experience Board Commiftee established 2022
* Blue Company membership 2023
* ISO certification on Environmental, Occupational Health and Safety Management Systems 2023
CONTRIBUTION T0 SDGS
D&S activities largely support 14 of the 17 SDGs and below tfable summarizes achievements made in 2023
ARGET D&S RESPONSE 2023 ACHIEVEMENTS
® 14 - Equal rights to | ® Reasonable pay to employ- | ® 82% of staff in 2023 survey
economic resources, ees indicate that D&S provides rea-

M’h‘l‘ =3v£nrv

basic services, appro-
priate technology.

® Engagement of Service Pro-
viders in installations.

sonable pay.

6069 Service Provider
fracts worth KES 190m.

con-

(CC ERO
@ HUNGER

® 23 - Double agricul-
fural productivity and
incomes of small-scale
producers.

® 24 - Ensure sustain-
able food production
systems and agricultur-
al practices.

® Pay As You Go (PAYGO) solu-
fions.

® Partnerships with  organi-
sations that support small-
scale farmers.

23 PAYGO pumps installed.

Partnerships - Millenium Water
Alliance, SNV Kenya.

M /‘ GOOD HEALTH
AND WELL-BEING

® 38 - Achieve universal
health coverage.

® 39 - Reduce the num-
ber of deaths and ill-
nesses from hazardous
chemicals and pollu-
fion.

® Delivering innovative water
purification technologies for
safe and clean drinking wao-
fer.

® Reliable energy solutions in
remofe areas supporfing bet-
fer medical services.

® [SO 14001:2015 - Environ-
mental Management Sysfem
certification.

100 Reverse Osmosis plants
installed.

36 Ulfra-filtration  units  in-

stalled.

49 Sunfridges sold which en-
able refrigeration of medicines.

Comprehensive waste man-
agement plan for all sites.

wwwdavisandshirtliffcom



ESG REPORT - 2023

| [

SDG TARGET

® 43 - Ensure access
to all levels of edu-

D&S RESPONSE

® Education loans to staff

2023 ACHIEVEMENTS

® KES32m education loans dis-

bursed to 41 staff in Kenya.

GENDER
EQUALITY

against all  women
and girls everywhere.

® 55 - Ensure women's
full and effective par-
ficipaftion and equal
opporfunities for
leadership.

® Ensuring equal opporfuni-
fies and career growth for
all employees.

® Collaboration with local
organisafions fo promote
women educafion and en-
frepreneurship.

cation ® Training programs for all
staff cadres. 22000 staff fraining hours.
® 51 - End all forms | ® Provision of an inclusive 27% of workforce are women.
of discrimination work environment.

35% of management feam are
women.

10% of senior management
are women.

CLEAN WATER

AND SANITATION

® 6.1 -Achieve universal
and equitable access
to safe and afford-
able drinking water
for all.

® 43 - Improve water
quality and substan-
fially increase recy-
cling and safe reuse.

64 - Increase wa-

o feruse efficiency and
supply of freshwa-
fer to address water
scarcity.

e Provision of cutfing-edge
water purification technol-
ogies.

® Provision of wastewater
freatment solutions.

100 Reverse Osmosis plants
installed.

36 Ultra-filtration  units  in-
stalled.

34 wastewater
plants installed.

freatment

® 7.1 - Ensure universal
access to affordable,
reliable, and modern
energy services.

® 72 - Increase sub-
stanfially the share
of renewable energy.

e Partnership with organisa-
fions providing financing
for green energy products.

® Promotion of solar water
pumping.

® Promoftion of off-grid and
grid-tie solar solutions.

KES67m mobilized to fi-
nance solar projects.

896 solar pumping unifs in-
stalled.

32MW solar photovoltaic
(PV) modules distributed.

4973 inverters distributed.

1372 solar water heaters
installed.

10kWp and 20kWp Solar
PV installed in Head Office
premises and Tafu respectively.

f/" DECENT WORK AND

® 385 - Achieve full and
productive employ-
ment and decenf
work

® 387 - Take measures
to eradicate forced
labour, end modern
slavery and human
frafficking.

e Staff surveys to ascertain
performance.

® Engagement of frade part-
ners

® Health and Safety Policy.

® Recruitment Policy which
defines legal employment
age.

® Sexual Harassment Policy.

2023 staff survey overall
score of 81%.

6000 trade partners groupwide.

6069 service providers, con-
fracts valued at KES 190M.

53% reduction in accidents.

100% compliance  with
the minimum legal age on
employment.

Zero reporfed sexual harass-
ment cases.

wwwdavisandshirtliffcom




ESG REPORT - 2023

INDUSTRY INNOUATION
AND INFRASTRUCTURE

ARGET

93 - Increase access
of small-scale indus-
frial and other enter-
prises fo financial
services  including
affordable credit.

D&S RESPONSE

® PAYGO solution.

® Cusfomer financing pro-
gram for small and medi-
um sized solufions.

® Partnerships with financing
institutions.

2023 ACHIEVEMENTS

23 PAYGO pumps sold.

KES38m affordable credit ad-
vanced to 3 customers.

5 cusfomer financing partner-
ships enfered with Aspira, Solv,
Premier Credit, Equity Bank
and Standard Chartered Bank

A
n

116 - Reduce ad-
verse environmental
impacts by paying
aftention fto air pol-
lufion and waste
management.

® Waste management plan.

e [Iree planting initiative
during Founders’ Day.

463 tonnes of packaging mo-
ferials wasfe collected and
disposed of safely.

100 frees planted.

Engagement of licensed waste
collectors in Kenya.

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

122 - Achieve sus-
fainable  manage-
ment and efficient
use of natfural re-
sources.

125 - Reduce waste
generation through
prevention, reduction,
recycling, and re-use.

® Energy audits to idenfify
opportunities  for energy
saving.

® Waste management plan.

Reduction of 22000 kWH
in elecftricity consumpfion in
Head Office premises.

4 tonnes of wastepaper recy-
cled in Head Office.

LIFE
ON LAND

152 - Promote the
implementation  of
susfainable man-
agement of forests,
halt  deforestation,
restore degraded
forests and substan-
fially increase affor-
esfafion and refor-
estation.

® Tree planfing inifiafive
during Founders' Day.

100 frees planted.

Campaign fo plant 10000
frees in 2024 launched.

&d

PEACE, JUSTICE
== AND STRONG
= [NSTITUTIONS

165 - Reduce cor-
rupfion and bribery.

166 - Develop ef-
fective, accountable,
and fransparent in-
stifutions.

167 - Ensure re-
sponsive, inclusive,
parficipatory, and
representafive deci-
sion-making.

e Induction and fraining pro-
grams on core value of in-
fegrity.

e Externally managed whis-
fleblowing channels.

® Represenfafive  manage-
ment committees, board,
and board committees.

® Monthly GCEO barazas.

25 new staff attended culture
induction training.

Fraud cases invesfigated in-
creased by 71% from 14 to 24

3 board meetings held.

4 Board Audit Risk and Com-
pliance commiftee meefings
held.

12 Group CEO barazas held.

PARTNERSHIPS
FOR THE GOALS

1716 - Enhance
partnerships that
mobilize and share
knowledge, exper-
fise, fechnology, and
financial  resources
fo support achieve-
ment of SDGs.

® Focus on parfnerships.

® Partnerships and resource
mobilisation  department
established.

5 customer financing partner-
ships entered.

6 new #lmprovinglives part-
nerships.

KES32m of fraining funds re-
ceived from partners.

KES 67m funding mobilized
through partnership inifiatives.

4 projects undertaken in part-
nership with SNV, FCDO, LRC
Carbon Trust.

10
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ESG REPORT - 2023

ESG MATERIAL MATTERS

During the year, a materiality assessment was conducted that identified 25 environmental social, economic, and governance issues relevant
to D&S stakeholders. Through a rating process, their importance and relevance were evaluated using a 3X3 maftrix
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Relevance to Long Term D&S Business Success

KEY

ESG ISSUE ESG ISSUE ESG ISSUE

Environment protection Climate change Occupational health & safety

Value to society Business efhics Governance

Human rights and labour practices Employee engagement, Product/service - quality,
diversity & inclusion availability & affordability

Compliance & risk management Customer experience Customer financing

Partnerships Data privacy and security Supply chain

Wasfte management Water use Energy efficiency & conservation

Culture Participation of employees Employment terms and benefits

in decision making
Air pollution Business confinuity Product sustainability

Innovation
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ESG REPORT - 2023

issues will be carried out to deftermine their imporfance and relevance to the long-term sustainability of the Group’'s business and

7 issues were identified as material fo D&S sustainability and are prioritized for reporfing purposes. An annual assessment of these

hence their rafing.

MATERIAL ISSUE

Governance

OVERVIEW

Corporafe governance is paramount in the achievement
of the Group's strategic objectives and provides the
framework and guidelines through which the Group is
directed, confrolled, operated and in balancing the infer-
ests of different stakeholders.

D&S RESPONSE

Board charter.
Board committees.
Group Compliance Policy.

Business ethics

Infegrity is one of three core values of the Group and is
nof only a moral issue, but a sound business practice ex-
pected of all staff in their dealings with all stakeholders
- suppliers, customers, the government, fellow staff, man-
agement, and the communifies in which the business op-
eratfes.

UN Global Compact signatory.
Blue Company membership.
Data Protection Policy.
Integrity Alerts policy.

Whistleblowing channels (internal &
external).

Annual Conflict of Interest declaration.
Supplier Code of Conduct.
Acceptable Use Policy.

Non-Disclosure Agreements for staff
handling sensitive data/information.

Compliance & risk
management

The Group endeavours to achieve 100% compliance with
external and infernal requirements fo ensure that it op-
erafes in an ethical, legal and responsible manner. Risk
management is key tfo the Group's ability fo achieve its
sfrategic goals. The Enferprise Risk Management frame-
work helps in the proactive idenfification and mitigation
of strategic and operational risks.

Enterprise Risk Management frame-
work.

ISO certifications - Quality, Environ-
ment and Occupational Health and
Safety Management Systems.

Compliance policies and Memo's portal.
Legal registers.
Regular engagement with regulafors.

Environmental profection

The Group's environmental protection policy and prac-
fices generally encompass the following key aspects
- energy efficiency with the aim of reducing its carbon
foofprint, water conservation fthrough recycling, waste
management and compliance with environmental regu-
lations.

ISO14001:2015 (Environmental Man-
agement System) cerfification.

Environmentally friendly products.
Waste management plan.

Collective Scheme Membership (PAK-
PRO) - Kenya.

Customer experience

The Group's customer focus is reflected in its commit-
ment fo providing high-quality, reliable products, techni-
cal support, affer-sales services, and a personalized ap-
proach to meet the diverse needs of ifs customers in the
water and energy solufions secfor.

® Customer feedback platforms.

ISO 9001:2015 (Quality Management
System) cerfification.

Net Promoter Score.
How Do You Rate Us (HDYRU).

Product/service -
quality, availability &
affordability

The Group has comprehensive water and energy solu-
fions and excellent product reference material providing
a wide choice fo customers. Through ifs expansive branch
nefwork and country markets, the Group offers its custom-
ers unmatfched access to high-quality products and solu-
fions. The Group maintains good stock levels supported
by high-capacity warehouses and an efficient distribution
nefwork

Branch network

Tatu Distribution Centre & Luanshya
Road Warehouse (Zambia).

Dayliff Brand.
Product Manual.
Engineered products.

Value to society

The Group undertakes voluntary initiatives and activities
fo address social and environmental concerns in line
with the principle of purpose before profits and aims fo
have a posifive impact on various stakeholders, including
communities, customers, employees, and the environment.

#ImprovingLives Inifiafive.
Partnerships.

12
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2023 SUSTAINABILITY PERFORMANCE

ENVIRONMENTAL STEWARDSHIP
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ESG REPORT - 2023

CLIMATE SMART AGRICULTURE

Through drip irrigation kits, most farmers overcome adverse effects
of climate change, making them more food secure. In 2023, 945
kilometers of drip lines were installed, a 20% increase from 788
kilometers installed in 2022.

WASTEWATER RECYCLING

Through Bioliff the Group has modern solutions for removing con-
tfaminants and pollutants from used water before it is released
back info the environment or reused, confributing posifively to en-
vironmental profection and public health. In 2023, 34 wasftewater
units were installed, an increase from 31 units installed in 2022.

WASTE MANAGEMENT

The Group is dedicated to promoting sustainable waste manage-
ment practices that prioritize waste reduction, segregation, recycling,
and safe disposal, thereby minimizing negative environmental im-
pact from waste deposited in landfills. The Group aspires to com-
ply with all waste management requirements issued by regulatory
bodies in the various markets it operafes in. In Kenya, the Group is
a member of the Packaging Producer Responsibility Organisation
(PAKPRO), a Compliance Collective Scheme tasked with the respon-
sibility of collecting and recycling packaging materials infroduced
by the Group in the Kenyan market. Annually, D&S Kenya generates
approximately 500 fonnes of packaging materials waste which will
be safely disposed of in partnership with PAKPRO.

ENVIRONMENTAL COMPLIANCE

To ensure 100% compliance with environmental requirements, in
2023, the Group voluntarily pursued and obtained certification un-
derISO 14001:2015 (Environmental Management System), demon-
strafing its commitment to addressing environmental challenges
and achieving a greener and more sustainable fufture. Regular in-
ternal and external audifs are conducted fo idenfify opporfunities
for improved environmental performance. 110 business unifs were
audited in 2023 fo check compliance and identify opporfunities for
improvement.

ENVIRONMENTAL CONSERVATION INITIATIVES

The Group is involved in environmental conservation activities to en-
sure long-term sustainability of the planet and ecosystems through
afforestation and reforestation. During 2023 Founders” Day 100
frees were planted and the Group has sef a targef fo plant 10000
frees in 2024

VIRTUALITY

The Group has embraced virtuality to optfimize operational efficien-
cy in its multiple locations, reducing the need to fravel Instead of
requiring employees to fravel extensively for meetings, fraining ses-
sions, or customer sife inspections across different countries, the
Group uftilizes digital platforms to facilitate virtual meetings and
presentations. This approach allows teams from different locations
to collaborate seamlessly in virfual environments, saving subsfan-
fial fime and resources previously spent on fravel.

By embracing virtuality, the frequency of business fravel has re-
duced confributing tfo a 15% reduction in air ficket cosfs from
KES75m in 2022 to KES64m in 2023. Moreover, the decrease in
fravel activities has resulted in a corresponding reduction in carbon
foofprint, contfributing to the Group's sustainability objectives and
environmental stewardship.

iy _ _\ >
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SOCIAL IMPACT

Employees

EMPLOYEE DIVERSITY, EQUITY & INCLUSION

e Group is committed fo ensuring staff diversity and efforts are made to ensure that as much as possible, staff are indigenous and
ethnically and gender diverse. Progress has been made in achieving gender diversity with current male/female ratio of 73%/27% with a
target to exceed the one third gender rule by 2027.

DAVIS &
SHIRTLIFF

through experie 1ce

Qut of the 227 employees in manager posifion across the Group, 35% are female and the Group is keen fo menftor women leaders through
the Women in Leadership program.

The average age of staff in the Group is 34 years with average 6 service years.

GROUP EMPLOYEES
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2023 STAFF SURVEY

The Group has conducted annual staff surveys since 2001 fo
assess the overall safisfacfion, engagement, and well-being of
employees. Feedback from the survey helps the Group to identify
areas for improvement, make informed decisions, and create a more
positive and productive work environment. In 2023, the response
rate improved to 80% from 71% in 2022 The overall score was
81%, a marginal improvement from 80% recorded in 2022 A
culfure survey was intfroduced to get insights info the values, beliefs,
behaviors, and aftitudes and a score of 82% was realised. The table
below shows how various key survey areas were rafted.

Communication 84% 86% -2%
Career development 80% 78% +2%
Work environment 80% 78% +2%
CSR 84% 84% -
Health, safety & wellness 82% 82% -

FAIR COMPENSATION

The Group sefs remuneration levels as high as possible taking into
consideration market conditions, future sustainability, and the need
fo be competitive. Based on the 2023 Staff Survey, 82% of staff
indicated that D&S provides reasonable pay, a rating that has been
consistent in the last 3 years In addition, staff turnover has been
within acceptable levels, closing the year af 9%, an improvement
from 12% in 2022.

The Group has implemented a salary and grading sfructure that
objectively determines salaries for the various job grades. There has
been an average of 175% salary increment befween 2021 and
2023 and according fo the exit inferview analysis conducted be-
tween Dec 2021 - Aug 2023, only 26% of staff who exited accept-
ed new offers in other companies because of higher compensation.

In Kenya, the Group has a pension scheme for its staff where it
confributes 10% of staff gross salary as pension while staff make
minimum 5% conftribution.

HEALTH AND SAFETY

Staff are a key pillar in the success of the Group and their health,
safety and well-being is of outmost importance. In 2023, the Group
contfinued fo prioritize workplace safety through emergency pre-
paredness fraining on fire safety, first aid, equipment handling, haz-
ards assessment, and safety protocols. As a result, it achieved a
53% reduction in workplace accidenfts compared to 2022.

To demonstrate commitment fo staff health and safety, the Group's
90 sites were certified under ISO 45001:2017 (Occupational
Health and Safety Management System).

Management is commifted to ensuring safefy af work by providing
relevant working fools, good work environment, personal protective
equipment, and safety fraining fo prevent work-related injuries. Safe-
fy incidents are recorded and monitored with a corporafe farget of
achieving zero accidents. In 2023, 8 accidenfs and 1 fatfality were
reported, a decline from 17 accidents and 3 fatalities in 2022,

To adequately manage employees’ health matters, the Group has
a medical scheme that covers permanent and confract employees.
The scheme covers inpatients, including mafernity, outpatient, opfi-
cal and dental care.

16
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WELLNESS PROGRAM f ‘

The Group is cognizant of the significant impact
wellness has on individual employees and ifs
overall success and runs every year various virtual
wellness sessions with parficular focus on finan-
cial, mental, and physical wellness. Subject matter
experts are invited fo facilitate the sessions where

e _ EMPLOYEE
staff across the Group participate. Recenftly, write- T -
ups were shared with staff on the different days as ﬂSSI STﬂNc E

recognized by the World Health Organisations such L eaAgD
as Breast Cancer Awareness month. These sensifize

staff on the different ilinesses and conditions, their pR OGRﬂM

MINET

causes and how fo manage and/or prevent them. In e B YL “,j
addition fo the mental wellness session and gen- 7 r

eral sensifization of mental wellbeing, counselling -

is provided for in the medical scheme Staff can “

choose from an array of service providers depend-
ing on fheir locaftion and convenience. In 2023, 2
wellness sessions were held similar fo 2022, reach-
ing 512 and 595 staff members respectively.

LEARNING & DEVELOPMENT
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Continuous Professional Development (CPD) hours
Each member of staff is required to attend between 10 - 60 train- CPD hours points is closely monitored and feeds into the annual
ing hours per year depending on years of service and nature of appraisal process. In 2023, the full time equivalent of staff frained
work to help in self-improvement at the workplace. The progress on was 23,600 a 27% increase from 18600 staff in 2022.
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Davis & Shirtliff Academy

The Group has established an e-learning platform, Davis & Shirfliff
Academy (Shule), to encourage staff and customers’ self-learning
and fo capture learner engagements. There are currently over 20
courses uploaded on the Academy which were accessed and com-
pleted 388 times in 2023.

Leadership Development

The Group is keen on effective leadership development which ul-
fimately contributes fo growth, success and sustainability of the
business and management has implemented a mentforing and
coaching program where experienced leaders mentfor and coach
emerging leaders by focusing on enhancing their skills, qualities,
and abilities fo become effective and inspiring leaders. In 2023,
173 managers were formally menfored and coached.

In addition, to mentor women in leadership, an interactive internal
programme - Women in Leadership runs monthly sessions focused
on sharpening women leadership skills. During the sessions, internal
and external speakers are invited fo discuss various topics.

ESG REPORT - 2023

CUSTOMERS

e Group is commifted to meeting, exceeding customer expec-

| fations and offering excellent customer service in line with the

CX values of offering Delightful, Reliable, Engaging and Profes-

sional (DREP) customer experience. The Group commitment is ‘Get
It Right The First Time” in a responsive and professional manner.

To meet the sef customer experience standard requirements, the
Group has established a Customer Experience Department under
the Customer Experience Board Commiftee oversight. The CX De-
partment is responsible for ensuring that all customer interactions
are recorded, customer feedback including complaints is collected
and corrective action taken fo prevent recurrence.

Customer feedback is collected through SMS and How Do You Rate
Us surveys with centfral monitoring by the CX Department. In 2023
the average Net Promoter Score for Kenya was 85% above the 70%
farget with a marginal decline from 87% recorded in 2022.

Complaints handling is centralised in the Group's Head Office and
in 2023, the complaint resolution rate was 85%. The Group will con-
finue fo innovate new ways of improving customer experience by
confinuous monitoring of felephone answer rates, email response
rafe, response to live chat requests, in-person customer handling as
well as on internal communications.

Traders

The Group has strategically engaged
resellers — hardware stores, stockists,
supermarkets, drillers and service pro-
viders for the sale and disfribution
of ifs products and solutions. These
business partners play a crucial role
in expanding the Group's reach, en-
suring efficient delivery of products,
and fostering strong relationships
with customers. At end of 2023, the
Group had approximately 6000 re-
sellers.

TRADE PARTNERS

B Large Trade 8%
M Trade 13%
B Small Trade 79%
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The impact of these business partnerships extends beyond mere
distribution logistics. By working with these resellers, the Group con-
fributes to the economic development of communities, creafing
job opportunities and supporting entrepreneurship. Additionally, the
company's presence in various regions facilitates access to essen-
fial energy and water solutions, thereby improving the quality of life
for residents.

2023 initiatives included:;

* Rollout of D&S Extranet to facilitate digital transactions, 85
fraders were enrolled and fransacted KES27m.

e  Payment of loyalty rewards amounting fo KES18m, same as
2022.

e Branding of over 1500 stockist shops.

e Establishment of Customer Financing function to support trad-
ers with financing needs.

* 3205 customers were frained on D&S solutions during events
held at various locations and markets, an increase from 585
frained in 2022

Through mutual support and collaboration, the Group and its tfrade
partners sfrive to create a posifive impact that extends far beyond
business fransactions.

SUPPLIERS

The Group recognizes that its suppliers play a pivotal role in achiev-
ing corporafe and susfainability objectives. Recognizing the impor-
tfance of community engagement and economic development, the
Group prioritizes sourcing from local suppliers wherever possible
and ensures fimely payments fo ifs suppliers fo guarantee their
continued operations.

The Group maintains open and fransparent relationships with sup-
pliers, guided by a Supplier Code of Conduct rolled out in Kenya
during the year The rigorous Supplier Code of Conduct outlines
the Group's expectafions for efhical behavior, quality of products
and services, environmental responsibility, social accountability and
compliance fo laws and regulations. All suppliers are contracftually
obliged fo adhere to these standards.

During supplier onboarding, audifs are conducted to evaluate com-
pliance with the Supplier Code of Conduct. The audit process identi-
fies areas for improvement and corrective actions where necessary.

Local and foreign suppliers’ performance is evaluated annually
against sef criteria and action is faken to support suppliers with
scores below 60%. In 2023, the average performance by local sup-
pliers was 75%, an improvement from an average score of 74% in
2022.

The Procurement Team in Kenya won Teams Excellence Award from
Kenya Institute of Supplies Management (KISM) for its procurement
planning.

SERVICE PROVIDERS

The Group engages several exfernal service providers fo execute
various project works, bringing in specialized skills and resources
required for the successful complefion of installations and in the
process creatfing job opporfunifies in the various markets the Group
operates. The service providers play a crucial role in enabling the
Group to fulfill its mission of achieving sustainability while deliver-
ing high-quality services. The number of confracts issued to service
providers across the Group increased by 30% from 4,664 in 2022
o 6069 in 2023. Additionally, the value of contracts increased by
55% from KES123m in 2022 to KES190m in 2023.

SERVICE PROVIDER CONTRACTS
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The Group provides fraining and capacity-building programs fo
help external service providers understand and implement sustain-
able practices through workshops and seminars.

The Group regularly monitors the performance of its external service
providers by tracking key performance indicators and provides con-
sfructive feedback to encourage continuous improvement. In 2023,
the average service providers performance score was 82%.
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OTHER PARTNERS

The Group established Partnerships & Resource Mobilization
Department in 2023 fo elevate coordination of engagements
and resource mobilization from various investor sources such as
foundations, private equity, grant aid and financial institutions for
#improvinglives purposes, business development and fo supporf
achievement of SDGs A Partnerships Coordinator was subsequently
appoinfed, and several grant agreements were reached.

Through these partnership agreements, resources worth KES67m
were mobilized - KES51m for Lithium-ion batftery and PAYGO
projects and KES16m was distributed as sales rebates, customer
fraining/events and sales discounts for solar pumps related purchases.

The Group recognizes the importance of facilitating access to ifs
products for a broader segment of the population and during the
year established a Customer Financing Department to drive fhis
initiative. In Kenya, partnerships with 5 financing instfitfutions have
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been established to provide flexible financing opfions to customers.
Customer orders valued at KES4m were financed in 2023 enhanc-
ing affordability and accessibility to water and energy solutions.

The number of #Improvinglives parfners increased by 25% from
41 in 2022 to 47 in 2023, confributing KES28m which enabled
realization of 89 projects in the year Key collaborations included:;

e The National Drought Management Authority, KEPSA CARITAS,
Millenium Water Alliance, Food for the Hungry and Team & Team
International on drought response program where 46 projects
were implemented, improving 87,600 lives.

e Rotary District 9202 - 43 projects have been completed.

* Parftnerships with World Vision, Welthungerhilfe Kenya and Child
Fund in implementation of #ImprovingLives projects.

e A partnership with Amerisolar and Champion Batfteries which
saw donation of solar panels and batteries.
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BRIEF ON #IMPROVINGLIVES INITIATIVE

The #lmprovingLives Initiative is a social responsibility program
of Davis & Shirtliff Group which converges people, fechnology, and
resources to achieve the objective of increasing access to wa-
ter for the underserved communities in Africa.

The program runs about 100 projects every year with a focus on
sustainable water access for needy communities, public schools

YEAR NUMBER OF BENEFICIARIES

2022

NUMBER OF PROJECTS VALUE
215649 107 48m

and institutions that work with children. The program’s goal is fo
achieve a real impact on people, the communities they live in, and
the planet, to preserve it for future generations. In 2023, 89 projects
were completed improving 210000 lives with 108000 benefiting
from increased access to water.

NUMBER OF STAFF INVOLVED MPROVING

2023

210028 89 60m
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The #lmprovinglives Initiative acfivities are well aligned with UN
SDGs and during the year, several projects fo advance achievement
of select SDGs were undertaken.

SDG 2: End Hunger, Achieve Food Security & Improve
Nutrition.

2030 and ensuring access by all people to safe nutritious

D &S is commiftted to making a contribution to end hunger by
and sufficient food all year round.

SDG 4: Inclusive und Equitable Quality Education

a plethora of inequalities all affect pupil progress in the

region, which in furn impacts on the perception of the quality
and value of education among the rural populafion. D&S
#lmprovinglives Initiative has public schools as one of its three key
farget groups. The group recognizes that access to water has the
capability fo raise school enroliment and affendance, reduce cases
of water borne diseases in these schools and just generally
improving fthe learning environment by supporfing free planfing
and improving sanitafion levels.

Q bsenteeism, overcrowding, poor school infrasfructure and

ESG REPORT - 2023

Case Study - World Food Day projects in learning
institutions

In alignment with Kenya Vision 2030 and the National
Climate Change Action Plan, environmenfal protection
has become a national priority to combat climate
change threats. Nyahurury, a prominent agricultural hub,
faces climate challenges, impacting farming practices.
Gatero Girls High School, hosting 1,150 students and 52
teachers, encounters limitations in government resources,
affecting their ability to provide a balanced diet due to
unpredictable rainfall patterns.

In commemoration of 2023 World Food Day, D&S
#ImprovingLives [nitiative intervened by converting an
existing borehole power source to a hybrid solar system,
addressing the school's water challenges. This sustainable
approach ensures consistent crop culfivation and
mitigates reliance on the grid and promises increased
food production, enhancing nutrition for the students and
fostering resilience against climate change impacts.
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Case Study - Quenching thirst, empowering minds.

In the heart of Embu County lies Kiambere Mixed Secondary
School, a public school with an enrollment of 280 boys
and girls. The journey fo knowledge in this high school has
been, for several years, mired by an acute water shortage,
forcing both learners and the community to trek three
hours for this essential resource. Their plea for a convenient
water source reached D&S, initiating a transformative
collaboration with ‘With My Own 2 Hands’ Foundation.

The Foundation drilled a 200m deep borehole and the
#lmprovingLives Initiative installed a 22kW solar powered
borehole pump that can pump out 2000 liters of water
per hour. Amerisolar, a D&S supplier donated the 11 280w
solar panels which were used to solarize the borehole. To
ensure ownership, and sustainability, the school contributed
to the project by paying for the 3m galvanized steel
structure used o hold the solar panels.

As a testament to the impact, Mary Ibaara, the assistant
chief of Kiambere, shared her gratitude. Recalling the
water related conflicts and struggles, she celebrated
the solar-powered borehole pump as a game-changer,
foreseeing improved academic performance and a united
community. This project, serving 5000 people, is fostering
a brighter future for Kiambere.
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Case Study - Use of renewable energy in one of Nairobi’s
most iconic libraries

In 2002, when free education program was started in Kenya, priority
for public schools shifted to building extra classes to confain the
sudden upsurge in enroliment, and during this shift of urgencies,
funding for library maintenance was overlooked. This, according
tfo Book Bunk's Director, Wanjiru Koinange, is the genesis of the
misperception that Kenya is not a reading nation.

Book Bunk is a social impact firm founded in Ocftober 2017
working to restore some of Nairobi's iconic public libraries; The
McMillan Memorial Library on Banda Streef and two of ifs branches
in Eastlands (Kaloleni Library and Eastlands Library in Makadara).
With the dream fthat public libraries can be steered tfo become
more than just repositories, acting as sitfes of knowledge production,
shared experiences, culfural leadership, and information exchange,
they see them as sites of heritage, public arf, memory and as critical
spaces in Nairobi and Kenya's creafive economy ecology.

The social impact firm runs a program dubbed ‘green bunk” which
is a mitigafion response fo the effects of Climate Change The
program tackles food security and sustainable farming through the
installation of community gardens at their libraries D&S participated
in this project through fthe provision of renewable solar energy af
their Eastlands libraries. Through the #Improvinglives Initiative,
D&S donated a 3.6kW solar lighting system for the Makadara and
Kaloleni libraries. Through this installation and partnership, these
libraries will now be more energy efficient and sustainable, increasing
access fo quality education.

Case Study - A Lifesaver in the waters

The waters around Kokwa Island are home fo lurking crocodiles and
hippos, posing a consfant threat fo anyone wading through them.
The students and feachers af the school have faced a frightening
challenge in accessing ftheir school due to a submerged footbridge
and an old broken-down boat engine making fransporfafion
unpredictable and perilous. In 2023, the #Improvinglives Initiative
donated an outboard engine to Kokwa Island Primary School.

This generous donafion of the Dayliff 15HP 2T Long Shaff
Outboard Engine aims to transform the lives of over 500 people
fo nof only ensure improved school enrollment but also provides
safety and peace of mind fo those making the freacherous journey
to Kokwa Island.

The outboard engine donated by D&S is a festament to the Group's
commitment to providing robust and reliable solutions, safeguarding
lives, and enabling access to essential education services.

wwwdavisandshirtliffcom
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SDG 6 - Availability and Sustainable Management of
Water and Sanitation

in its social responsibility acfivities. Part of the Group's

#ImprovingLives Initiative mission is fo increase water access
fo underserved needy communifies, public schools and insfifutions
that work with children (children’s homes, rehabilitation cenfers for
children with special needs). The lack of access fo water in the
region impacts education, health, and general well-being of society
and D&S runs several sustainable water access projects annually
that seek to tackle this reality.

D&S' commitment to clean water for all is demonstrated

Case Study - Alale Community, West Pokot

The nomadic community in Alale, West Pokot, would fravel a
freacherous 20 kms sometfimes beyond fthe Kenyan border, in
search for water. The livelihood of the Alale Community was greatly
affected by drought with a large proportion of their livestock
succumbing fo the harsh condifions. Drought response is an
overwhelming responsibility that no one agency can fake on alone.
D&S partnered with the National Drought Management Authority
fo insfall a solarized borehole pump that is 240m deep and
currenfly gives 10000l of water per hour for the Alale community.
The solarized borehole now serves over 3000 people and saves
several hours in the day for more productive activities.

Case Study - Davis & Shirtliff on a mission to eliminate
hand-pumps across Africa

D&S has recenfly infroduced the Sunflo pumping systfem as a
solution that is affordable for rural communities, but which also
eliminates the inefficiencies brought by the hand pump. Close to 20
million Kenyans living in rural areas and the urban slums still rely on

unimproved water sources, such as ponds, shallow wells, and rivers.

One of the top leading causes of death in the country are ‘diarrheal
diseases’ which largely affect children under five years of age and
are best tackled by improving the supply of clean drinking water. To

miftigate this threatf, governments and NGOs have equipped many
shallow wells and boreholes in the rural areas with hand-operated
water pumps. While these pumps meetf the need for a fime, they
bring on their own challenges - frequently breaking down, are fime
consuming and force villagers to walk to the water source often
miles away to access the water Through fthe #Improvinglives
Initiative, D&S recently donated a Sunflo pumping system complete
with a tfank fower to the Oltarakwai community in rural Narok
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Case Study - Entomoni - A drop of hope

Listening to the community in Enfomoni, especially the women, it
is evident that major issues like poverty, gender bias and illiteracy
cannot be solved without sfarfing with access fo clean water.
A day in the life of a woman in Enfomoni is characterized by a
freacherously long walk o Aitong shopping cenfer, carrying in hand
tfwo 20-liter jerricans and about KEST1OO in hand, fo be able to
fetch some water for the day, an amount of water which is scarcely
enough for her family's basic needs. Enfomoni, has a population
of about 6000 Maa people who have been adversely affected
by drought. The consequence of this lack of access to water is
apparent — early marriages and low school enrollment are common
community challenges.

In response, the D&S #Improvinglives Initiative signed a partnership
agreement with ‘With my Own 2 Hands Foundation’ an organization
that works to provide children with the basic human rights of water,
food and access fo education. The main objective of the partnership
is to drill and equip solar powered boreholes for the most vulnerable
communities. The most recent beneficiary of this partnership is
the community at Enfomoni, where a Dayliff borehole pump was
installed, running on solar power. The pump, powered by an array of
Dayliff solar panels, provides over 2000 liters of water per hour and
with this renewable resource, the Enfomoni community has plans fo
starf a communal farm run by women and are also considering bee
keeping as a revenue generating activity.

Case Study - Sweet potato farming in the arid lands of
Samburu

The availability of water resources in Kenya has been decreasing
over fime because of persistent drought and land-use paftterns.
The climate scenarios show that rainfall variability and increased
evaporafion due fo higher temperatures will further decrease the
availability of water. Rising femperafures and changing patfterns of
rain have also exacerbated the problem of disappearing wetlands
and have increased food insecurity as a result of reduced crop
yield. Samburu County being an already water stressed county due
fo ifs location in the Arid and Semi-Arid Lands (ASAL) zone has
experienced fthe impacts of climafte change on its water and
sanitafion sector with greater severity and intensity.

In partnership with ChildFund Kenya, the D&S #Improvinglives
Initiative rehabilitated the Kula Mawe borehole, in Baragoi, Samburu
County. The rehabilitation of the borehole has made it possible
for the community to implement an Orange Flesh Sweet Potfatfo
project. The solar powered borehole has increased access tfo
water for 12000 people, including an Early Childhood Development
(ECD) Centre adjacent fo the borehole In addifion to this, the sweeft
potafto farming project, which is already underway, will improve the
nutrition status of over 17200 children, youth, and women in the
community.
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Case Study - Celebrating World Water Day: Ushirika Health
Clinic, Kibera

Water has offen been aptly described as the integral ingredi-
ent of life and at D&S, all efforfs have been made to improving
the quality and management of this precious resource Through
the #lmprovinglives Inifiative, the Group and its parfners have
implemented 627 water projects across the region, improving over
1.2 million lives in the process The availability of clean water is known
to fransform societies in terms of health, education, and economic
prosperity and for this reason, World Water Day is observed annually
by the United Natfions to highlight the importance of sustainably
managed freshwater. In commemoration of World Water Day 2023,

the D&S #Improvinglives Initiative addressed a critical need in
the community. The Ushirika Clinic, vital for a population wifth
limited social welfare and infrastructure, grappled with water
accessibility challenges and D&S stepped in, facilitating a
fransformative partnership. The result: improved water accessibility
for the people of Kibera. This initiative reflects D&S' unwavering
commitment fo community welfare, tackling real-world challenges
and making a positive impact on the lives of those in need. This and
3 other projects were launched on World Water Day, highlighting
the company's dedication to a sustainable and water-secure future
for all.

Case Study - Global Handwashing Day partnership with
World Vision

One of World Vision's focus areas is promofing access fo water,
sanitation and hygiene in vulnerable communifies and instfitutions.
The D&S #lmprovinglives initiative has recenfly partnered with
World Vision to donate handwashing facilities for schools to
commemorate Global Handwashing Day on October 15th. The
stations enable school children to have access fo handwashing
facilities so that they can sanitize aft critical times using soap and
water. Handwashing facilities have benefiftted three schools in
Makueni County, Ngamu Primary, Thwake Primary and Mukelenzu
Primary and In Bomet County, Kamotyo Primary, Kamosiro
Primary, and Kapfumoi Primary. The Handwashing sftations will be
mainfained by the school management and school health clubs to
ensure that they have a reliable supply of soap and water.
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SDG 17 - Partnerships for Sustainable Development

hile Davis & Shirtliff are experts in water and energy solutions,
it partners with NGOs, Civil Society groups, Foundations, and

Corporates, who offer support in their expertise. In 2023, the
#ImprovingLives Inifiative partnered with several organizations fo
underfake projects resulting to posifive impacts on communities.

Case Study - ESG Partnership with Novartis, Equity Group
Foundation, Rotary International and Machakos County
Government

An ESG Multipartite Program between Norvatis, Equity Group
Foundation, Rotary International, Machakos County Government
and Davis & Shirtliff was launched in August 2021. The Program
is providing water to Machakos County inhabitants through high
- yielding solar powered boreholes in Nguu-nyumu, Kyaani and
Mitaboni. The program also includes environmental improvement
and sustainability where over 20000 ftrees have been planfed.
There are also activities geared towards better mensfrual health
and empowerment of school children. Another key pillar of the Pro-
gram perfains to community health initiatives that embrace a pop-
ulation health approach.

Case Study - Partnership with Rotary on water and
sanitation

In 2023, Rotary District 9212 - which covers Kenya, Ethiopia, South
Sudan, and Eritrea signed a Memorandum of Understanding (MoU)
with D&S. Under the MoU, D&S will evaluate project proposals
submitted by Rotary to see if they are a good fit for collaboration
and identify projects in the water and energy space for adoptfion by
Rotary Clubs in Kenya.

D&S will also offer technical expertise in the development of
budgets, collaborate with Rotary in the development of solutions
suitable for identified project needs, contribute 50% of the tfotal
project costs and implement projects. Rotary will identify members
of the community that will be frained fo operate systems after
project complefion fo ensure sustainability. It will also promote
projects submitted by D&S among Rofary Clubs, fo generate
opportunities for collaboration and funding.

Case Study - Partnership with National Drought Management
Authority (NDMA)

D&S in partnership with NDMA and other corporate partners have
implemented various water access projects in drought-stricken
areas in Kenya.

The partnership’s aim is to improve the health and well-being of
over 30000 people directly and improve the sanitation levels
in these areas. Specifically, the project has improved livelihoods
affected by the severe drought in Kenya and the Horn of Africa
in 2023. The beneficiaries include Alale community in West Pokof,
Kakuli, Kwa Kitengi, and Kalikoni communities in Makueni County.

Irrigation Treatmen!

Salar Waler Py
Equipmeani

Boreholes
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BUSINESS CONDUCT & COMPLIANCE

| @
o

CORPORATE GOVERNANCE

e Groups' corporate governance structure is premised on the
Board Charter and the Board of Directors for the 15 companies

within the Group that ensures accountability and fransparency
to all stakeholders.

Board Composition

Board meetings are held quarterly where the financial performance,
compeftitor analysis, performance and any ofher key issues that af-
fect the business are reviewed.

In 2023, the Boards were restructured with the appointment of a
Chairman, Executive and Non-Executive Directors for each of the
Companies.

The Davis & Shirtliff Board comprises 8 board members.

Board Committees

Board committees consist of smaller groups of board members
with specific responsibilities and tasks The Group has three com-
mittees:

1. Board, Audit, Risk and Compliance Committee
e« Comprises of 3 board members, 1 advisor.

« Focuses on governance, risk management, infernal confrols
framework, financial statements reporfing, compliance with
laws and regulations and Altiora Peto inifiatives.

2. Board Digital Transformation Committee
e Comprises of 3 board members, 1 advisor.

e Assists the board and management by providing advice
and guidance on D&S digital business strategy, technology
operations, digital business risks, emerging digital business
and revenue models and organizing digital literacy.

3. Customer Experience Board Committee
e« Comprises of 3 board members.

« Focuses on inifiatives geared towards enhancing customer
experience.

The Commiftees meet every quarter.

A

ETHICAL CONDUCT

thical conduct is a cornerstone of the Group’s business op-
Eerorions and sustainability efforfs. The Group recognises that

mainfaining high ethical standards is essenfial for building
frust with stakeholders, including employees, customers, suppliers,
communitfies and regulators

Group Compliance Policy

The Group compliance policy aims at ensuring 100% compliance
with external laws and regulations as well as infernal management
policies, standards, and operational guidelines. In addition, the
Policy ensures specific compliance with tax legislation, antibribery
and anficorruption legislation, General Data Protection Regulations
(GDPR), employment and work area related legislation, competition
legislation, and Environmental, Social and Governance Standards
(ESG). Staff make annual commitments fo ensure full compliance
through conflict of interest declaration, Compliance Policy extract
and Acceptable Use Policy sign off.

Below fable shows the staff sign offs and declarations;

DETAILS 2022 2023

COlI Declarations 1,106 1216

Compliance Policy extract No data 896

Acceptable Use Policy 720 915
Whistleblowing

The Group is committed fo the highest standards of openness, in-
fegrity, accounfability and has created several channels through
which employees, suppliers, customers, and ofher stakeholders can
report mafters they suspect may be improper, unethical, or inappro-
priafe in confidence.

In line with this, the Group has in place an independently managed
channel, Tip-Offs Anonymous, through which stakeholders can re-
port anonymously matters that may include corruption, bribery or
payment of kickbacks, fraud, acts that endanger health and safety
of ofhers or the environment, or misuse of company information/
records. All reported maftters are dealt with promptly and with ut-
most confidentiality and if the reporfing party's identity is known,
feedback on the oufcome is provided.

28

wwwdavisandshirtliffcom



ESG REPORT - 2023

Supplier Code of Conduct

The Group rolled out a code of conduct for its suppliers in 2023,
addressing areas such as bribery, conflict of interest, employment
relations, and compliance with dafa laws. The code applies to all
suppliers, including their employees, agenfs, and subcontractors,
who work with any company within the Group and the suppliers
must sign and commit fo adhering fo fthis code. The code binds
them and ensures that their business dealings align with it and
comply with applicable laws.

Datu Protection

The Group is committed fo responsible processing and use of per-
sonal data collected in the ordinary running of ifs operations and
ensures that it profects the rights of dafa subjects and that data
collected and processed is done in line with the law in a manner
that prevents data breaches.

Where applicable, the Group ensures full compliance with laws
and regulafions governing data protecfion and has documented
its Data Protection Policy and is registered as a data collector and
processor in Kenya and Uganda.

Listing on Business Integrity Index

Since 2020, D&S has been listed on the Business Infegrity Index an
initiative of the British Chamber of Commerce Kenya (BCCK) which
recognizes Kenyan companies commiffed fo infegrity and have a
frack record of working efhically with UK organisations and BCCK
members.

Blue Company Initiative Membership

As a commitment o ifs core value of integrity, the Group is a mem-
ber of The Blue Company, an inifiative whose mission is fo creafe
corrupfion free environments and promotfe fransparency, account-
ability, and infegrity at all levels of society. This is achieved through
capacity building activities and embracing the judicial infrasfruc-
fure and political will to hold those who fransgress accountable.

SWPTION,.

CERTIFIED

A
BELUE COMPANY

DATA PROTECTION AND CUSTOMER EVENTS

DATA PROTECTION AWARENESS:
Ensure your photography aligns with data protection guidelines. Respect privacy and
prioritize the security of captured moments.

PERMISSION MATTERS:

During registration, empower participants by including a dedicated column for them to
grant permission for the use of their photos in our dazzling newsletter.

RESPECTFUL GROUP PHOTOS:

Let's create @ harmonious atmospherel During group photos, kindly request individuals
who haven't provided consent to refrain from joining. We value everyone's privacy!

SECURE REGISTRATION LISTS:

Help us in safeguarding memories! Share the signed registration link with us on the
helpdesk for safe keeping.

FOR ENQUIRIES AND TRAINING ASSISTANCE, CONTACT US THROUGH OUR HELPDESK:
Learning.Helpdesk@dayliff.com

(. 05S)DAVIS &
= JSHIRTLIFF

know H0w through a:w
=

wwwdavisandshirtliffcom 29



ESG REPORT - 2023

REGULATORY COMPLIANCE

he jurisdiction where it has operatfions. The following are key regulatory authorities in D&S Group markefs.

ough the Group's business is not heavily regulated, management is commifted to 100% compliance with all laws and regulations in
| t

REGULATOR COUNTRY MANDATE ENGAGEMENT WITH D&S
Revenue Authorities All Tax payment and compliance with fax | -+ Tax payment

laws and regulations
Environmental Manage- All Management of natural resources in a | - Waste management
ment Authorifies susfainable manner
Data Privacy & Protec- Kenyaq, Oversee implementation of data pro- Registration as data processors
fion Commission Uganda fection laws and regulations. and controllers

Reporfting data privacy breaches

Registrar of Companies All Filing of Director and Shareholder infor- | - Annual returns filing

matfion

Approach to Taxes

The Group makes payments to fax authorities and is a key
confributor to public revenue. The Chief Finance Officer has overall
responsibility for taxes paid across the Group and ensures that
appropriate processes, people and systems are in place fo support
compliance with local and infernational fax laws.

The tax obligations necessitate engagement with fax authorities in
the various jurisdictions where the Group operates in seeking ear-
ly guidance from authorities on complex fax compliance matters
and where possible, seek fo meet with the fax authorities to en-
able them tfo understand its business. In Kenya, D&S paid faxes
amounting to KES1.84Bn, a 31% increase from KES14Bn in 2022.

STANDARD BENEFIT

STANDARDS AND CERTIFICATIONS

The Group is committed to achieving the highest quality standards
in all its activities, safeguarding the environment, and ensuring the
health and safety of its stakeholders. In 2023, the Group attained
cerfification of its Infegrated Management Systems incorporating
below 3 ISO standards;

ISO 19001:2015
(Quality Management System)

Helps in ensuring consistency in provision of high-quality products and services that
meetf customer needs and all stakeholders’ expectations by enhancing customer satis-
faction through the process of continual improvement and adherence to all applicable
stafutory and regulafory requirement.

ISO 14001:2015
(Environmental Management System)

Helps in improving environmental performance and reducing negative environmental
impact from Group’'s activities.

ISO 45001: 2018

(Occupational  Health
Management Sysfem)

&  Safety i
erafions.

Helps in safeguarding the health and safety of all stakeholders through compliance
with established laws and standards and eliminating hazards arising from Group op-

The Group operations in Kenya run a Water Treatment Laboratory
which is accredited under ISO/IEC 17025:2017. This accreditafion
enhances operational efficiency and productivity and is a
benchmark for maintaining competence.

Conclusion

Davis & Shirtliff Group remains committed to advancing ESG efforts
and achieving sustainable business practices. Its achievements

in energy efficiency, water conservation, employee health, safety,
diversity and inclusion, community engagement, and governance
pracfices demonstrate dedication fo creating long-term value
fo stakeholders while positively impacfing the environment and
society. Looking forward tfo 2024, D&S will confinue to infegrate
sustainability info its core business stfrategies, sfriving to be a
responsible corporate citizen and confribute fo a more susftainable
future for Africa and beyond.
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KENYA - NAIROBI

HMairobi - Head Office
Tel: (254 20) 696 800D
headoffice@dayliff.com

Nairobi - Westlands

Tel: (254) 711 079 G8I2T/EM

widotfice@daylifl.com
Nairobi - Downtown
Tel: (254) 715 438 332
downtowniBdayliff.com
Eastleigh

Tel: (254) T11 079 645
casticigh@dayliff. com
Utawala

Tel: (254) T80 575 T45
utawala@Edayliff.com
Karen

Tel: (254) T26 442 242
kareni@dayliff.com
Ongata Rongal

Tel: (254 20) 240 0146

Visit ?:-'.SHDP davisandshirtliff.com/shop

Misll

Tel: (254 58) 203 0949
KisiEdayiiit.com
Karicho

Tel: (254) T80 703 197
kerichad@daylill.com
Hyahururu

Tel: (254) 716 879 566
ryahururug@daylit.com

KENYA - EASTERN

Muranga
Tel: (254) TBO 377 682

murangaffdaylift.com
Thika

Tol: (254) 719 B6T 504
thikaf@dayliff.com
Kitengela

Tel: (254) T05 155 522
kitengela@dayiifl.com
Machakos

Tel: (254) 712 650 283

::mngal@umlﬂ.mm machakosg@daylitf.com
Tol: (254) 704 646 309 Kitul
.‘.‘L,,‘m.&m.m_m Tal: (254) 701 683 289
Bithoiad kitui@daylifl.com
Tel: (254) 758 727 332 3':;“} g
huraigdaylift.com :
:i:kn i embu@dayliff.com
: Mo
;ﬁ!},ﬁ“ﬁ@] 11:]59'“ ;:;: Tel: {254 64) 313 1033
T meruiidayliff.com
e Chuka
Tel: (254) 700 828 681
kamgj:i;?gd.wmm Tel: (254) 711 079 905
Lavington chuka@dayliff.com
Tal: {254) T11 073 095 ;’;‘;h}mm s
lavingtongdayiiff.com i
Kalisdo nyeri@dayliff.com
Tel: (254) 702 213 488 Nanyuki
wmmxm Tel: (254 62) 200 0018
Ruska nanyuki@dayliff.com
Tel: EZH]‘;?;? 236 091 '?:Iﬂi?ﬁ:}?ﬁmﬂ!
ruaka@d LCom H
Mislongo garizsafdayliff.com
Tel: (254) 723 011 839 Marsabit
mislongo@@dayliff.com Tal: (254) 748 590 140
Ngong marsabit@daylifl.com
Tel: (254) 740 567 654 Wajir
ngeng@daykil.com Tel: (254) T80 523 728
Kangundo Road wajin@dayliff.com
Tol: (254) 704 454 518 baiodi
kanguncogidayiiff.com Tel: (254) 747 125 182
Ruiru isiolo@dayliff.com
Tel: (254) 0718 942 710 Hols
ILRINGEC Ay RIT. oo Tol: (254) 725 333 742
hola@dadiff.com
KENYA - WESTERN Wota
Haivasha Tel: (254) 716 684 237
Tel: (254 50) 203 0510 wote@dayliff.com
naivasha@dayliff.com
Lodwar
Yol (259) 724 248 Wi Mombasa - Main Office
m‘;’ﬂd“w‘wm Tel: (254 41) 249 0868
¥ mombasa@daylifl.com
Tel: (254) 715 590 000
eldoret@dayliff.com Mombasa - Downtown
Mabiiril Tel: {254) T80 567 373
mombasadownt
Tel: (254} T04 &13 718
nkraffice@dayliff.com Malind
Marok Tel: (254) 728 'ﬂ!a 363
Tel: (254) 701 663 283 midofficeddayliff.com
nmnk@dn]rldf.tmn Dianl
Kakamega Tel: (254 40) 320 2181
Tel: (254 56) 203 1889 dianiofficed@dayliff.com
kakamega@dayliff.com Lamu
Kitalo Tel: (254 20) 285 1052
Tel: {254) 748 500 143 lamudayhif.com
kitaloidayliff.com Nyati
Bungoma Tel: (254 20) 244 3357
Tel: (254) 740 048 514 nyali@dayiiff.com
bungoma@dayliff.com Voi
i Tok: (254) 702 156 990
Tel: (254) 713 536 906 voidayliff.com
buslagbdayliii.com
e Tel: g;;; 798 478 113
Tel: (254) 701 832 362 : :
migoridaylitf com mitwapagdayliff.com
Kisumu Watamu
Tel: (254) 724 352 504 Tel: (254) 798 835 788
ksmolficeq@dayliit.com watamu@dayliff.com

Tel: (255) 673 038 166
KENYA COAST morogora@daylifl.com

. 055)DAVIS &
@ st SHIRTLIFF

Vipingo ZAMBIA
Tet: (254} T11 079 508

vipinge@daylill.com
Kilifi

Tel: (254) 745 047 857
kilifigdayliil.com

UGANDA

Kampala - Main Office
Tel: (256) T3 065 273
UGEnquiries@daylitf.com

Kampala - Kitgum House
Tel: (256 414) 346 337
kitgumgdayliff.com
Kampala - Nakasero

Tel: (256 392) T34 633
nakaseraf@daylif.com

Kampala - Shauri Yake
Tel: {256 414) &60 770
shauriyake@dayliff.com

Gulu

Tel: (256 4T1) 433 041
gulu@dayliff.com
Mbarara

Tel: (256 414) 671 617
dEsmbarasra@dayliff.com
dinja

Tel: (256 392) 001 556
jinja@dayliil.com
Mbale

Tel: (256) T04 321 B45
mbale@dayliff.com
Arun

Tel: (256) T04 321 845
arvafpdayliffl.com

Dar - Maln Office

Tel: (255) T84 202 069
daressalaam@daylift.com
Dar - Kariakoo

Tel: {255) 693 295 BSS

Kibaha
Tel: (255) 6573 038 472
kibaha@dayliff.com

Mbeya
Tel: (255) 769 963 220
mbeyadayliff.com

S0UTH SUDAN

Juba
Tel: (211) 927 000 020
juba@dayliff.com

ol

r
Water 4 Energy, Solulions wah fw, te: 1

Lusaka - Main Office
Tel: (260) 211 433 400
DeptZMSales@dayliff.com

Lusaka - ChaChaCha
Tel: (260) 211 433 530
chachacha@dayliff.com

Hdola

Tel: (260) 211 433 500
ndelag@dayliff.com

Hitwe
Tel: (260) 211 433 480
kitwedDdaylif.com

Livingstona
Tel: (260) 211 433 510
livingstone@dayliff.com

Sohwezi
Tel: (260} 211 433 520
solwezh@dayliff.com

Chipata
Tel: (260} 211 433 540
chipata@daylif.com

Tel: (260) 211 433 555
mkushif@dayliff.com

Kigali
Tol: (250) 252 504 033
Kigali@dayliff.com

Rubavu
Tel: (243) 614 326 631
rubavu@Edayliff.com

Gakirire
Tel: (250) 781 182 374
gakirire@dayliil.com

Remara
Tel: (250) T8 658 733
remerera@dayliff.com

kariakoo@daylifl.com
Lubumbashi
Arusha
Tel: (255) 753 208 259 Tel: (243) 978 115412
arusha@dayliff.com luburmbashi@daylif.com
Zanzibar
e T —
zanzibarg@dayliff.com SINGABWE
Mwanzs Harare
Tel: (263) 24 257 6246
Tel: (255) 763 451 540
dmwanza@dayliff.com zimbabwegdaylifl.com
Dodoma
Tedl: {255) 753 506 530 SENEGAL
dodomagdaylif.com
e Dakar Point E Rue De Ziguinchor

Tel: (+#221) 7B 302 8338
senegal@dayliff.com

SOMALIA

Mogndishu
Tel: [252) 613 332 540
somalia@dayliff.com

ETHIOFIA (Associate)

Addis Ababa
Tel: (251 11) 668 T925729
ethicpia@daylifl.com
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